
Fiscal Year 2024 Recommended Budget
Presentation to County Council

HUMAN RESOURCES













FY2019
Approved

FY2020
Approved

FY2021
Approved

FY2022
Approved

FY2023
Approved

FY2024
Recommended

Number of Positions 20.00 21.00 21.00 23.00 23.00 23.00
Vacancies 3.00 2.00 3.00 2.00 2.00
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POSITION HISTORY

FY2022 reflects the transfer of one Senior Office Assistant from Technology (reclassified to a Human Resources Technician) and 
the addition of one Human Resources Manager. 
FY2020 reflects the addition of a new Pension Program Analyst position per Ordinance 18-080. 
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2021 1 2 7 4 14
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2022 2 2
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2022 1 1

2021 1 1 2
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2021 0
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2022 2 2

2021 2 2

2022 0 1 2 0 0 0 0 1 10 6 0 0 0 0 20

2021 0 1 2 0 0 0 0 1 11 6 0 0 0 0 21

Category Males Females Total Category Males Females Total
# Total 3 17 20 # Total 3 18 21

% Total 15% 85% 100% % Total 14% 86% 100%
# Non White 2 7 9 # Non White 2 7 9

% Non White 67% 41% 45% % Non White 67% 39% 43%
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NUMBER OF EMPLOYEES

CY 2021CY 2022

TOTAL 

DIVERSITY SUMMARY
CALENDAR YEAR 2021-2022

Certain Elected/Appointed Officials

Service-Maintenance

Skilled Craft Workers

Administrative Support

Paraprofessionals

Technicians

Professionals

Officials and Administrators

JOB CATEGORIES

MALE FEMALE
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BUDGET OVERVIEW
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Division or Section FUND Amount Reason for Adjustment
Human Resources General 61,962$           Merit Increases
Human Resources General 30,928$           Benefit Rate Adjustment (58.822% Full-Time; 8.906% Part-Time)
Human Resources General 48,355$           Operating Transfer Adjustments: Postage ($1,500), Cellular ($2); Copier ($439), 

IS $50,546; Print ($250)
Human Resources General (9,486)$            Operating Transfer Credit Adjustment: Pension ($9,486)

131,759$         Total Adjustments to Budget

2,883,712$      Current Fiscal Year Budget
3,015,471$      Recommended Fiscal Year Budget

4.57% % Change over Current Fiscal Year Budget

BUDGET CHANGES
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FY2023 
Approved vs.

% Increase/
(Decrease)

Budget Category
FY2019 
Actuals

FY2020 
Actuals

FY2021 
Actuals

FY2022 
Actuals

FY2023 
Approved

FY2024 
Recommended FY2024

over FY2023 
Approved

Salaries and Wages 1,445,584$     1,491,048$     1,425,006$     1,565,903$     1,862,140$     1,924,102$          61,962$               3.33%
Employee Benefits 787,105$        824,775$        889,079$        896,124$        1,080,477$     1,111,405$          30,928$               2.86%
Training and Civic Affairs 13,740$          28,464$          24,938$          27,335$          43,330$          43,330$               -$                     0.00%
Communication and Utilities 16,457$          10,941$          12,945$          11,072$          15,274$          13,772$               (1,502)$                -9.83%
Materials and Supplies 17,866$          13,063$          18,354$          22,643$          20,194$          22,694$               2,500$                 12.38%
Contractual Services 252,700$        236,200$        210,212$        226,958$        293,286$        291,997$             (1,289)$                -0.44%
Fixed Charges 69,685$          77,800$          102,629$        82,026$          90,000$          88,350$               (1,650)$                -1.83%
Equipment Replacement 5,260$            6,464$            7,322$            5,753$            4,600$            4,600$                 -$                     0.00%
Operating Transfer Charges 105,109$        91,974$          93,438$          93,476$          123,460$        173,756$             50,296$               40.74%

Subtotal: 2,713,506$     2,780,729$     2,783,923$     2,931,290$     3,532,761$     3,674,006$          141,245$             4.00%

Operating Transfer Credit (830,410)$       (743,098)$       (574,320)$       (615,712)$       (649,049)$       (658,535)$            (9,486)$                1.46%

Total: 1,883,096$     2,037,631$     2,209,603$     2,315,578$     2,883,712$     3,015,471$          131,759$             4.57%

FY2023 
Approved vs.

% Increase/
(Decrease)

Division
FY2019 
Actuals

FY2020 
Actuals

FY2021 
Actuals

FY2022 
Actuals

FY2023 
Approved

FY2024 
Recommended FY2024

over FY2023 
Approved

Employee Services 1,788,836$     1,884,441$     2,209,301$     2,315,881$     2,883,712$     3,015,471$          131,759$             4.57%
Pension 924,669$        896,289$        574,623$        615,410$        649,049$        658,535$             9,486$                 1.46%
IGS Credits (Pension) (830,410)$       (743,098)$       (574,320)$       (615,712)$       (649,049)$       (658,535)$            (9,486)$                1.46%

Total: 1,883,095$     2,037,632$     2,209,604$     2,315,578$     2,883,712$     3,015,471$          131,759$             4.57%

BUDGET SUMMARY
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FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Budget 2,132,635 2,214,358 2,407,285 2,764,658 2,883,712 3,015,471
CARES Act 9,760
Actuals 1,883,096 2,037,631 2,209,604 2,315,578 2,704,185

0.88% 3.83%
8.71%

14.85%
4.31%

4.57%
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BUDGET / ACTUALS HISTORY

NOTE:  *FY2023 Actuals reflect Departments projected expenditures through June 2023.

FY2021 Actuals reflect the transfer of one employee from Administrative Services to Human Resources. 
FY2022 Budget reflects the transfer of one Senior Office Assistant from Technology (reclassified to a Human Resources Technician) and the 
addition of one Human Resources Manager. 
FY2023 Budget reflects the addition of Deferred Compensation Consultant added, reinstating the Tuition Reimbursement Program and expanded 
recruiting advertising. 

Percentages represent growth over prior year.

11



PERFORMANCE METRICS
AND STATISTICS
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Performance Measures (Calendar Year) 2020 2021 2022 2023 2024
Actual Actual Actual Projected Projected

Quantitative
Applications received 4,797 5,374 7,506 7,000 7,500
Number of applicants tested 1,077 1,531 1,453 1,500 1,500
Full-time hires 90 99 139 125 100
Part-time hires 39 91 142 140 120
Performance evaluations processed 963 992 815 720 800
New class specifications 0 3 4 3 3
Job announcements posted 78 104 162 130 100
Employment verifications 730 628 398 400 450
FMLA leaves processed 446 234 243 240 250
Formal employee grievances filed 13 21 22 20 20
Healthcare costs for active employees/retirees ($ millions) $22.8 $31.5 $27.9 $31.8 TBD
Pension costs ($ millions)* $28.6 $31.9 $32.3 $31.6 TBD
Flexible spending account participants 278 283 270 275 275
Pension assets ($ millions) $515.7 $550.1 $501.6 $536.7 $574.3
New retirees 96 129 151 127 112
Pension estimates 228 275 325 300 275
Pension Payroll ($ millions) $44.9 $46.8 $47.9 $49.1 $50.2
  *Healthcare and Pension Costs reflect County Share

PERFORMANCE METRICS
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2022 2021 2020 2019 2018 2017 2016 2015 2014
Phone Calls to 5180 General Line 3,238 3,875 4,648       7,105       7,120       6,040       7,859       8,748       8,288       
Employment Verifications (Pension & Active) 398 628 730          485          446          498          469          327          225          
Applications Received 7,506 5,374 4,797       5,208       5,194       4,788       4,003       3,847       4,911       
Applicants Tested (# of tests administered) 1,453 1,531 1,077       1,595       1,059       1,235       1,757       1,625       1,396       
Job Announcements Posted 162 104 78            70            81            63            54            68            63            
   Promotional 14 14 6              3              7              5              5              12            13            
   Open-Competitive 148 90 72            67            74            58            49            56            50            
Examinations Administered 126 89 63            60            76            74            79            57            51            
   Written/Computerized 34 24 22            19            15            19            21            16            15            
   Oral 74 59 35            35            43            32            46            21            33            
   Performance 18 13 6              6              9              12            2              7              2              
   T&E 17 1 2              5              7              9              8              6              1              
   Minimum Qualifications 10 2 2              1              2              3              2              7              -               
PCQ's Processed 10 15 12            3              7              12            8              12            23            
   Granted 6 8 8              2              2              2              3              5              5              
   Denied 0 2 3              1              4              8              4              6                14              
   Withdrawn 2 0 1              -               -               -               -               -                 -                 
    In process 2 5 -               -               1              2              1              1              4              
Class Specifications Created 4 3 -               1              2              3              6              7              3              
Class Specifications Revised 14 12 12            16            23            7              27            37            15            
Transmittals 18 15 12            17            26            9              17            19            8              
New Pensioners 151 129 96            123          69            90            73            89            61            
Deceased Retirees 44 55 52            40            45            41            43            42            30            
Refunds/Lump Sum 50 41 28            52            60            56            40            31            38            
Life Insurance Claims Processed 49 29 24            21            30            29            31            28            13            
FMLA Leaves Processed 243 234 446          433          271          284          344          586          358          
Jury Duty Leaves 58 33 24            214          36            77            108          69            88            
Military Leaves 17 13 29            33            32            58            5              36            38            
Unpaid Leaves of Absence 27 9 11            23            13            5              25            9              3              
Transfers 8 3 3              3              8              4              6              3              3              
Promotions 164 144 80            66            62            191          125          147          201          
Demotions 1 8 5              5              2              7              2              4              5              
Reclassifications 10 19 14            19            23            16            23            24            21            
Full-Time New Hires 139 99 90            115          111          119          136          76            89            
Part-Time New Hires 142 91 39            96            77            153          71            86            65            
Seasonal New Hires 289 342 151          234          256          198          191          151          156          
Full-Time Separations/Final Payouts 135 120 88            98            102          145          104          67            85            
Part-Time Terminations 295 119 65            267          247          284          290          239          52            
General Pay Increases 2,011 1,905 1,220       2,100       2,012       2,145       2,019       18            468          
Miscellaneous data changes 697 828 592          1,120       1,102       1,159       1,027       892          837          
Performance Evals. Processed 815 992 963          1,147       1,251       1,359       1,429       1,491       1,313       

STATISTICS
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2022 2021 2020 2019 2018 2017 2016 2015 2014
STATISTICS

Flu Shots Administered 495 565 663          744          660          672          739          783          821          
Grievances Filed 22 21 13            16            36            58            41            41            53            
   Local 1607 3 3 -               6              13            17            14            9              16            
   Local 459 5 11 4              5              14            18            11            10            13            
   Local 3109 5 3 -               2              2              2              4              1              3              
   Local 3911 4 2 7              -               3              11            6              13            9              
   Local 2270 0 0 -               -               -               1              -               2              -               
   Police/SDS 4 2 2              1              4              7              6              6              11            
   Merit System 1 0 -               2              -               2              -               -               1              
Grievances Resolved 16 12 10            27            11            
Grievances Resolved from prior years 7
Unemployment Insurance Paid 240,906 270,090 400,550   285,820   289,028   289,628   219,262   256,914   269,040   
Benefit changes/updates 896 887 647          1,063       1,032       1,001       1,019       546          
Benefit payments processed (employee paid) 37 35 36            33            26            25            21            33            
Service Award Recipients 257 290 207          259          227          250          253          225          288          
Pension Estimates/Calculations 325 275 228          416          521          531          329          400          323          
Salary Surveys 0 0 -               -               1              2              4              3              3              
Training Presentations 80 123 37            205          267          103          17            6              11            
   Attendees 2,667 1,768
Background/Reference Checks 591 420 254          226          337          407          299          304          344          
Vacation Borrows 0 1 -               -               -               3              17            2              6              
Sick Leave Extensions 8 12 13            25            15            13            13            15            12            
Merit Increases Processed 720 619 653          600          645          703          634          692          450          
Exit Interview Letters Sent 1 2 2              26            -               -               -               -               -               
Exit Interviews Held 1 0 1              8              7              -               -               -               -               
Accommodations Granted 18 13 14            11            10            -               -               -               -               
Pay-In-Lieu of Vacation Requests 3 298 125          -               -               -               34            31            12            
Random Drug and Alcohol Testing Dates 14 17 12            20            24            24            24            24            12            
Defensive Driving Sessions 4 10 7              10            6              7              7              6              7              
   Attendees 35 51 96            243          185          184          186          173          226          
Tuition Reimbursement Requests N/A N/A N/A N/A 9              12            25            18            9              
   Approved -            -            -               -               7              7              20            17            9              
   Denied -            -            -               -               2              5              4              1              -               
   Withdrawn -            -            -               -               -               -               1              1              -               
Crossing Guard Unemployment Apps. 281 325 348          350          271          353          545          556          530          
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